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Background

Safe, supportive and inclusive schools with high-quality curriculum and pedagogy are an
essential component of a strong system. There is no one-size-fits-all approach to meeting the
needs of any student. Schools must provide differentiated responses to ensure all students are
engaged and achieve positive academic outcomes.
Many students experience challenges at various junctures in their school life, and for most
students, remaining at their school provides the best chance of success. There are many
strategies that schools can undertake to provide bespoke in-school responses for young
people who require more flexible settings. A FlexiSpace is just one of these options and is
designed to retain students who are at risk of disengaging from their mainstream school,
rather than see students being referred to other options and pathways.
These guidelines highlight successful practices, capabilities and innovations in delivering
differentiated learning environments and outline the parameters within which all future
approved FlexiSpaces are to be established.
FlexiSpace sites are selected and approved by the respective Regional Director and the Deputy
Director-General, State Schools, and meet strict guidelines with implementation overseen
by central and regional offices. Schools not part of the FlexiSpace program may use these
guidelines to enhance their inclusive delivery approach for all students, particularly those
who may be at risk of disengaging; however, these schools are not FlexiSpace sites. Schools
considering establishing an alternative learning program are to review the Department of
Education’s Alternative Learning Program procedure.
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What is a FlexiSpace?
FlexiSpaces are designed to support schools to provide a differentiated
environment for secondary students who are experiencing challenges. These
spaces are inclusive, high-quality built environments, with high-impact teaching
and learning. FlexiSpaces aim to re-integrate students into their mainstream
settings.
FlexiSpaces are one of a range of strategies that are used by a school to respond
to students who are experiencing challenges, while allowing students to:
• remain with their peers and friendship groups
• keep a regular routine
• have a strong sense of belonging as part of their school community
• continue their schooling with an uninterrupted curriculum.
FlexiSpaces are staffed with teachers from the school who maintain academic
standards, access to the Australian Curriculum and set high expectations while
providing flexible and individualised support. FlexiSpaces support currently
enrolled students.
FlexiSpaces remove the disruption that occurs for a student when they are moved
from a mainstream school setting to another school or alternative setting.
Students who access a FlexiSpace maintain a connection to the rest of their
school through attending some subject classes within the mainstream setting
and joining in whole-of-school activities, routines and rituals.
FlexiSpaces exhibit high-quality approaches marked by high expectations
including:
• high-quality and targeted teaching focused on reconnecting students and
improving their outcomes
• access to the Australian Curriculum
• a high-quality built environment to facilitate flexible learning opportunities
• multi-disciplinary approaches in collaboration with other agencies such as
Child Safety, Youth Justice, and Communities (where required)
• strengthened school capability in creating inclusive and flexible learning
environments that cater to the needs of all their students
• strong engagement with parents as important partners
• increased student agency and responses to student voice and needs.
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Minimum requirements for
FlexiSpace delivery
The following minimum requirements are the foundation for the establishment of
a FlexiSpace.
These must feature in the implementation of all FlexiSpaces at a local level.
In alignment with the National School Improvement Tool, the whole school
is focused on delivering academic and wellbeing outcomes for all students.
Accordingly, the practices within the FlexiSpace must also align with the National
School Improvement Tool.
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Quality
Principals will ensure:

in FlexiSpaces through:

• all Queensland Government standards
of practice will be adhered to in
the operation of the FlexiSpace,
for example, Code of Conduct and
Information Standards

• integrated case management of
students, which includes utilising
support staff from across the school
and region (for example, guidance
officers, youth support coordinators,
learning support staff, teacher aides)

• all legislative and DoE procedural
requirements will be upheld in the
delivery of the FlexiSpace, including
enrolment procedures for students
of compulsory school age and
compulsory participation phase

• collaboration with other agencies as
required (for example, Child Safety,
Youth Justice, and Queensland Health)
• ensuring staff have capability to
respond to specific needs (for
example, students who have
experienced trauma)

• the FlexiSpace model employs
a strengths-based approach to
providing suitable and inclusive
responses to at-risk students, which
is also reflected in the wider school
culture and principles
• the school will consider evidencebased approaches that meet the
needs of at-risk students.
Schools will meet the needs of students

• sophisticated collection, review
and incorporation of data from the
FlexiSpace into the whole-of-school
data review practices. Data collection
and review will be used to track
student progress, monitor impact
of interventions and streamline
transitions back to mainstream
classes.

Students who access the FlexiSpace are recorded in OneSchool
under the ‘Additional Programs’ tab to enable oversight of student
cohort progress. It is a requirement that this function be used.
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Inclusion
Principals will ensure:
• the FlexiSpace will be implemented as
a tool for inclusive schooling, not as a
segregation, streaming or behaviour
management approach
• the FlexiSpace will implement
approaches to allow individual
students to engage with the full
diversity of curriculum offerings
through careful management and
integration with mainstream classes
• students of the FlexiSpace are part
of the whole school community
including accessing the same school
rituals and routines (for example,
whole school assemblies, school
camps, free dress days, break times,
start and finish times)

• mainstream teachers maintain
connection to students while they
access the FlexiSpace. This is
achieved through teachers continuing
to make contact with students to
monitor their academic progress and
engagement outcomes, including
marking drafts and assessments, and
co-teaching within the FlexiSpace
• students who are part of the
FlexiSpace maintain access to
subjects in the mainstream school
with the rest of their peer group, for
example, where they have a positive
relationship with a teacher in subjects
where they are achieving.
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Curriculum
Principals will ensure:
• the FlexiSpace does not alter or lower
expectations or standards for the
quality of curriculum and learning
opportunities provided to students
• FlexiSpace students remain entitled
to a full and diverse curriculum,
accessing the Australian Curriculum
• high-quality curriculum options
reflect, but are not limited to,
those offered in the ‘mainstream’
schooling setting
• curriculum and teaching strategies
may be differentiated to meet
the individual learning needs of
the students
• students will attend classes in both
the FlexiSpace and ‘mainstream’
classrooms, depending on their
curriculum needs and best interests
of the student
• teachers monitor the progress of

students, identify learning needs and
differentiate learning activities to
levels of readiness and need
• all FlexiSpace students will have an
individualised plan that identifies
the student’s learning and wellbeing
needs. The plan will aim to address
learning strengths and areas for
attention, goals and aspirations
and (where appropriate) teach and
reinforce behaviour, strengthen
student’s learning stamina levels and
motivation. It will also include a plan
for transitioning the student out of the
FlexiSpace (see Appendix 3)
• the individualised plan will
complement, but not replace, any
other plans that are established
for individual students, (such as
Individual Curriculum Plans or
Behaviour Plans).
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Access
Deciding which students will most
benefit from the FlexiSpace requires
skilled consideration.
The key is to ensure that the FlexiSpace
is the right match for the student and
is not used to relieve teachers of their
responsibilities to provide adjustments
and differentiation, or to manage
behaviour.
Principals will ensure decisions about
referring a student to the FlexiSpace are
based on professional analysis of a wide
range of factors and will follow a clear
and transparent process.
Prior to including a student in a
FlexiSpace the school will:
• undertake holistic reflection of the
student’s current academic, social
and emotional profile
• review school responses undertaken
to meet the student’s needs
• identify contributing factors to
the student’s disengagement and
consider whether other in-school
responses would be most appropriate
to support the student
• ensure the guide to Student
identification, referral and
transition process is considered
(see Appendix 2)

• undertake careful and considered
planning, in consultation with
the student and their parents, to
assist decisions around timing for
transitioning students out of the
FlexiSpace. This will include review
of data, achievement or progress
towards achievement of the student's
goals and collaborative planning
with other team members. Strategies
will be in place to support the
successful and sustained transition
of students back into full-time
mainstream classes
• ensure students accessing the
FlexiSpace are enrolled at the school.
The intent of the FlexiSpace is not
to generate additional enrolments
from surrounding schools, but to
deliver a flexible learning space for
existing students with the objective
to retain students who may otherwise
leave early
• impose no additional fee on students
in order to access the FlexiSpace.
Note: FlexiSpaces are secondary school
experiences. Primary school students
are in their formative years, where they
need to be immersed in a setting where
they engage with cognitive, social and
behavioural learning among their peers.
For this reason, the FlexiSpace model
is currently confined to secondary
students.
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Leadership and culture
Principals will ensure:
• there is a shared vision of the
FlexiSpace across the school
community
• the school culture is focused on the
engagement and achievement of
every student, and is one that rejects
deficit explanations for student
engagement and achievement
outcomes
• the FlexiSpace will be integrated as a
part of the school, and will be one of
many approaches to students who
may be at risk of disengaging
• all staff at the school will benefit from
the FlexiSpace through opportunities
for professional development and
capability building achieved through
observations, staff shadowing and
professional conversations

• the FlexiSpace promotes the personal
safety, security, and emotional and
physical wellbeing of all students in
the school
• community relationships are
established that support the physical
and mental health of students in the
FlexiSpace
• students and parents are respectfully
engaged to contribute to the
design and ongoing delivery of the
FlexiSpace
• the FlexiSpace will not be considered
as a solution that relieves teachers
of their responsibility to provide
adjustments and differentiation or
manage behaviour.

The ultimate goal of the FlexiSpace is that students are reintegrated
back into the mainstream school for their full subject load. However,
it is recognised that for some young students this may be an
extended journey. The implementation requirements described
in these guidelines are to be considered by schools operating a
FlexiSpace with any localised model ensuring that it is in line with
the objectives and delivery requirements of the FlexiSpace.
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Key steps to implement
a FlexiSpace
Program design and implementation
1. The school is formally selected and
approved by the Regional Director and
Deputy Director-General, State Schooling
to operate a FlexiSpace. Schools invited
to deliver a FlexiSpace meet a range of
criteria, including endorsement of school
physical capacity from Infrastructure
Services Branch.
2. The school principal and school
team undertake an induction with
central and regional office staff to
develop understanding of FlexiSpace
objectives, and operating requirements
and standards, as outlined in these
guidelines.
3. The school develops a locally responsive
FlexiSpace model and program delivery.
This includes the school linking with key
experts in the design of their model.
Consider the checklist at Appendix 1
to assist planning to achieve highquality practice in the FlexiSpace and
broader school.
4. The principal and school team identify
key stakeholders and lead multi-agency
consultations to determine a protocol
for inter-agency case management
of students.
5. The school identifies existing staff with
required capabilities and experience
to deliver targeted and individualised

curriculum within the FlexiSpace
environment. Where there is a gap in staff
expertise, the school invests in required
professional development of team
members or recruits appropriately.
6. Careful and considered identification
of students to access the FlexiSpace
is undertaken, including planned
conversations with students and their
parents, and ensuring efforts have already
been made to engage students in the
existing mainstream classes (as per
guidance at Appendix 2).
7. Mechanisms for ongoing monitoring and
review of student outcomes and
refinements to the model are established,
with input from central and regional
office.
8. Delivery commences. This may occur from
interim accommodation within the school
or when the refurbishment is completed.
This decision is at the principal’s
discretion.
9. There is ongoing collaboration with
regional and central office teams to
ensure program continues to meet
objectives of the FlexiSpace program and
operating guidelines.
10. The school participates in appreciative
inquiry cycle and evaluation activities
facilitated by central office.
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If preferred, the school can use an alternative name for their FlexiSpace
program that is appropriate to their individual school context. However,
for official recording purposes, the students in the program must
be recorded against ‘FlexiSpace’ within the OneSchool ‘Additional
Program’.

Refurbishment
Before embarking on the FlexiSpace
refurbishment, consideration to lead times
for infrastructure projects is required. It
is recommended that the refurbishment
planning process commence as early as
possible in collaboration with Infrastructure
Services Branch.

Design Principles (available on the
FlexiSpace edStudio)
6. Plans endorsed by regional and central
office teams
7. Refurbishment of existing classroom
space commences based on the
FlexiSpace Design Principles

1. Tender for refurbishment released
and managed by Infrastructure
Services Branch

8. Furniture and fit-out items procured,
in line with the department's Design
Principles and procurement requirements

2. Project Manager appointed

9. Refurbishment finalised, program set up
and established

3. Community consultation undertaken
regarding program design and
infrastructure refurbishment, seeking
input to plans
4. Location for FlexiSpace within school
selected, ensuring space achieves
inclusion objectives (e.g, within centre of
school, in a space within the school that
does not have an existing association)

10. A fixed budget of $200,000 is available
per school refurbishment inclusive of all
project management fees. Schools may
consider whether they have capacity to
contribute financially to the refurbishment
budget where they wish to maximise the
space that is being refurbished.

5. Plans for refurbishment developed and
finalised in line with the department's
Design Standards and FlexiSpace
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Roles and responsibilities
A co-design process will be undertaken for the establishment and implementation of the
FlexiSpace. This will ensure the objectives and minimum requirements of a FlexiSpace are
achieved through implementation. Key stakeholders and their roles and responsibilities in this
co-design process are outlined below:
Who
Principal and school team

Roles and responsibilities
• Local conceptual and contextual development of the model
• Implementation
• All school related reporting requirements

Regional Director, Assistant
Regional Director and other
relevant team members

• Regional perspective ensuring proposal is in line with region’s
policy and objectives

Youth Engagement Team

• Ensure whole-of-system alignment and evidence base to
decisions and local design

• Support and guidance to school to assist implementation
• Monthly teleconference may be required with central office Youth
Engagement Team

• Policy oversight and review of guidelines and supporting tools
• Regular and formal communication with regional office
• Oversee central office governance arrangements ensuring
approvals in place for project to proceed
• Impact assessment
• Data collection, monitoring and reporting at systems level

Regional directors and regional departmental teams, including assistant regional directors, will
support the effective implementation of the FlexiSpace and ongoing delivery. In alignment with
the Framework for maximising engagement and re-engagement in education, regional
officers will work with schools to ensure delivery of high-quality programs that maximise all
student outcomes.
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Governance
FlexiSpaces are expected to operate in accordance with good governance principles. Local
governance arrangements will be required to monitor the establishment of the FlexiSpace and
determine the local operating model for the FlexiSpace. Each school is required to determine
their local governance structure.

Local considerations...
• What existing governance mechanisms
are in the school? What would be most
effective for overseeing the FlexiSpace
establishment and operations?
• What role will the P&C have in the
governance of the FlexiSpace?

• How will you consult with the School
Council, Local Consultative Committee
or other relevant stakeholders?
• How will students be involved in
the FlexiSpace establishment and
operations?

Learning from the FlexiSpace trial...
Listen to Matt from Glenmore State High School and Mick from
Mabel Park State High School talk about engaging students, and
the regional and central offices’ role in the design, planning and
implementation of the FlexiSpace.
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Considerations
and resources

Inclusion
All students benefit, academically and
socially, when provided with a high-quality
inclusive education. Inclusion is embedded in
all aspects of school life, and is supported by
culture, policies and everyday practices.
Students experience inclusive education
when they can access and fully participate
in learning, alongside similar-aged peers,
supported by reasonable adjustments and
teaching strategies tailored to meet their
individual needs.

Critical to the delivery of a FlexiSpace are
the principles of inclusion and meeting the
objectives of the department’s Inclusive
Education Policy. Students who access the
FlexiSpace must continue to have access to
the same routines and rituals as their peers
and must feel a sense of belonging in their
school environment.
Students should continue to have access to
the Australian Curriculum, and have access
to the learning and social opportunities that
they enjoyed before participating in the
FlexiSpace.

Local considerations...
• How will you ensure the students
who access the FlexiSpace continue
to access the same rituals and
routines as their peers?

• How will you ensure the students
who access the FlexiSpace maintain
relationships with mainstream teachers,
their peers and friendship groups?

• What supports will be needed to
ensure the FlexiSpace is inclusive?

• How will you decide what current
activities will be ongoing when
the student is participating in the
FlexiSpace?

• How will staff be supported to fully
understand their role and responsibility
in supporting the FlexiSpace?

“

We have high expectations of all students, recognising
that, with the right support, all students can succeed.
- Inclusive Education Policy
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Identifying students
A transparent process for identifying students
to access the FlexiSpace is required to be
developed and implemented at each school.
It is recognised that this may evolve and
change during implementation.
In accordance with the FlexiSpace operating
requirements, students who access the
FlexiSpace are considered to be students of
the mainstream school who are disengaged,
or at risk of disengaging, and who would
benefit from the FlexiSpace model.

These students may come from a range of
backgrounds and have life experiences that
impact on their ability to fully engage in
mainstream schooling, for example, victims of
domestic and family violence, young carers,
students subject to bullying and students in
out-of-home care. Students who access the
FlexiSpace will be those who are not currently
thriving in mainstream classes and would
benefit from the FlexiSpace model.

Local considerations...
• Which students are not currently thriving
in mainstream classes? What classroom
adjustments/additional supports have
been implemented?
• What data is reviewed to identify
students to access the FlexiSpace? What
data is reviewed to identify early warning
signs of students disengaging? (For
example, behaviour grades, attendance,
student disciplinary absences or a sharp
drop in attainment)

mainstream teachers for adjustments
made within the classroom?
• What evidence is there that the teacher
has made in-class adjustments prior to
considering a referral to the FlexiSpace?
• Which staff members have been
involved in the process to identify
students who would benefit from
accessing the FlexiSpace?
(Such as, guidance officers, year level
coordinators, the principal or teachers).

• What are the minimum expectations of

The department’s Functional Behaviour Assessment Tool is a practical
resource designed to help understand, effectively respond to, and prevent
frequent minor behaviours. The tool generates a range of strategies and actions
to address the problem behaviour.
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FlexiSpace referral process
A clear and transparent process is required
for the appropriate identification of
students who would benefit from access
to the FlexiSpace. A suggested student
identification and referral process can be
found at Appendix 2. The FlexiSpace is

only one strategy a school has to increase
student engagement and outcomes. When
determining appropriate referrals to the
FlexiSpace, in-classroom adjustments must
have already been implemented, evidenced
and reviewed.

Local considerations...
facilitates optimal learning outcomes
and successful engagement? How
is this mix achieved? (For example,
timetabling/rotating class groups)

• What is the identification, referral and
selection process for the FlexiSpace?
• How will students be involved in their
transition to the FlexiSpace and creation
of their Individual Plan to ensure their
needs are met and that they feel valued
and safe?
• Which students are considered a ‘best
fit’ for the FlexiSpace? Are there some
students who are not suitable for
the FlexiSpace?

• What role do parents have in the
identification, referral and selection
of their child to the FlexiSpace? What
do you consider the most appropriate
method of consultation with parents?
• Decisions must be made in accordance
with departmental Policies and
Procedures Register (for example,
enrolment and roll-marking procedures).

• Is there an ideal mix of students that

Students who have been in contact
with Youth Justice
Students who have been in contact with
Youth Justice are to be considered for
referral to the FlexiSpace, in line with the
student identifcation process developed by
the school.

assessment of the appropriateness of the
FlexiSpace program to meet the engagement
and education needs of the student.

Where it is assessed that a student who is
in contact with Youth Justice would benefit
from attending the FlexiSpace, the student’s
access will be prioritised in accordance with
the student’s need and the professional

Consultation with all agencies involved in
supporting the student, including Youth
Justice, will be undertaken as part of the
ongoing case management of students,
and will inform school-based responses to
student need.
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Planning for transition
out of the FlexiSpace
Equally important as the careful selection
of students to access the FlexiSpace, is the
planning and transition of students out of the
FlexiSpace back to mainstream classes on
a full-time basis. The FlexiSpace is intended

Local
considerations...

students and support them to transition back

• Who will lead the planning and
assessment to determine timing of
student transitions?

to full-time mainstream classes. This requires

• What processes need to be in place to

to be a short-term intervention to re-engage

precision in planning and consultation with

monitor student outcomes?

the student directly to capture their goals and
aspirations, review of student-level data, and
consultation and collaboration with other
school staff and stakeholders to ensure the
student’s transition is successful.

• What processes need to be in place to
facilitate smooth transitions back into
mainstream classes? (For example,
teacher capability training and
classroom adaptations)
• What is the maximum timeframe that
a student can access the FlexiSpace?

Refer to Appendix 2, Stage 4 for a sample
tool to assist with the transition planning to
ensure successful re-integration of students.

• How will we measure success of time
spent in the FlexiSpace?
• How will student voice be considered
in the transition back into mainstream
classes?

Learn more...
Listen to Matt from Glenmore State High School talk about the
transition of students out of the FlexiSpace and the need for this
process to be individualised.
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Curriculum, classroom
planning and learning
• Students who access the FlexiSpace must
maintain eligibility for a Queensland
Certificate of Education (QCE) or
equivalent.
• Those students who aim to achieve
an Australian Teritary Admission Rank
(ATAR) pathway should be provided the
curriculum opportunities to achieve this
goal.
• Curriculum options available for students
should be of a high quality and reflect
those offered in the mainstream schooling
setting.
• In designing the program, schools are to
consider models that provide students
with access to classes at both the
FlexiSpace and, where appropriate, in
mainstream classrooms, dependent on
their curriculum needs.
• All FlexiSpace students will have an
Individual Plan that identifies their
learning and wellbeing needs. The plan
will aim to address learning strengths and
weaknesses, goals and aspirations, and
where appropriate, strategies to improve
behaviour and strengthen student learning
stamina levels and motivation. An example
plan is provided at Appendix 3.

• All students who engage in the FlexiSpace
will have this recorded on their OneSchool
student profile as an ‘Additional Program’.
This allows monitoring of cohort progress
within the FlexiSpace dashboard.
Where the school has decided to use
an alternative name for their FlexiSpace
program, for official reporting purposes,
the program must still be recorded as a
‘FlexiSpace’ within OneSchool.
• Students should be able to ‘move in and
out’ of the FlexiSpace, depending on their
needs, ensuring access to appropriate
curriculum and learning opportunities.
Some students may only need to access
the FlexiSpace on a short-term basis (for
example, during emotional distress during
a family crisis). Other students may access
some subjects from the FlexiSpace but do
the remainder of their subject load within
the mainstream setting.
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Learn more...
Listen to CJ from Glenmore State High School talk about how they
consider learning spaces in the innovative delivery of curriculum.

Local considerations...
How will the FlexiSpace improve
educational outcomes for students?

Individual Plan across the FlexiSpace
and mainstream classes?

• What is the attendance pattern and
timetabling for students who access the
FlexiSpace? (For example, most students
should continue to attend some
mainstream classes. This may be where
they are achieving, involved in subjects
they enjoy or have a strong relationship
with the teacher).
• What mechanisms are necessary to
ensure continuity of the student’s

• How will the FlexiSpace contribute to the
attainment of a QCE or equivalent?
• Will ATAR pathways still be available
to students who aspire to tertiary
education pathways?
• How will alignment of curriculum options
to students’ curriculum interests be
achieved?
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Building student agency
Students should be involved in developing
their Individual Plans as well as tracking,
reviewing and understanding their progress.
This involves ensuring each student has an
in-depth understanding of what they are
learning and why, the success criteria of
learning experiences, what is needed to be

done to improve and where to go for support.
Students should feel a sense of agency in
their education pathway and the learning
experiences they are able to take part in;
this should be reflected in the wider school
culture and practices.

Local considerations...
• How are students included in
the development of their
Individual Plans?

• How do teachers validate and embrace
student voice, agency and leadership?

• Who will lead conversations and
planning with students, ensuring the
student feels safe and connected to the
identified adult?

• How do school staff demonstrate that
they believe every student can succeed
and build aspiration for students,
including students who are not
maximising their potential?

Student wellbeing
Schools will meet the wellbeing needs of students in FlexiSpaces through:
• integrated case management of students,
which includes utilising support staff from
across the school (such as, guidance
officers, youth support coordinators,

learning support staff or teacher aides)
• collaboration with other agencies as
required (such as, Child Safety, Youth
Justice and Queensland Health).

Local considerations...
• What agencies are already working
with individual students, and how
can the FlexiSpace facilitate access to
these services?

students? Are there opportunities to
invite other agencies to operate from
the FlexiSpace?

• Are there other agencies that may
contribute to educational outcomes for

• How can FlexiSpace guidelines
benefit school-wide culture and
inclusive practices?
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Parent engagement
Strong relationships between parents and the
school are critical to the success of student
learning and wellbeing. Authentic and
effective parent engagement is particularly
important where students are disengaged
or at risk of disengagement. Many parents
of vulnerable students will be anxious and
may feel ill-equipped to support their child.
In other cases, there may be issues of trust
or alienation of parents. These situations
require school staff to have the highest
levels of skill, resilience and respect. Where
there are trusting relationships, there is an
important opportunity to form a powerful
partnership with parents.

The department’s Parent and Community
Engagement Framework has further insights
into positive engagement with parents and
the community with ideas for improvement to
support students to succeed.

Research shows that continued parent
engagement throughout a student’s
schooling leads to greater academic, social
and emotional outcomes. More specifically
the research shows that effective parent
engagement needs to stretch beyond trusting
relationships. Schools need to work with
parents to build their positive beliefs about
their child’s learning, and to support strong
aspirations for their child. Schools also need
to bridge the divide between school and
home, supporting parents to understand the
culture of school and the language of learning.
Through high levels of effective
communication with parents and the
community, and maintaining a positive
school culture, FlexiSpace students’ learning,
self-esteem, attendance and behaviour
will prosper, with an increased sense of
belonging for all (Lonsdale, 2011).
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Local
considerations...
• Have parents been consulted
prior to, and during, their child’s
commencement in the FlexiSpace,
including face-to-face meetings?
• Does the school work with parents to
foster positive views of the student,
and their ability to learn? Is the focus
on student successes and not just
problems and behaviour issues?
• Does the school ensure it is inclusive
of all parents, including those from
different backgrounds or with differing
communication requirements?
• Are there regular opportunities for
parents to visit the FlexiSpace site
and observe progress of their child’s
learning?
• Have parents of FlexiSpace students
received regular updates via a range
of communication channels and
strategies?
• Have parents been assisted to develop
effective strategies and techniques
to support their child’s learning and
wellbeing at home?

Physical environment
The FlexiSpace is designed to provide a range
of learning and teaching choices and support
student engagement, wellbeing and learning
outcomes through the interior and exterior.
To ensure high-quality and bespoke learning
environments are facilitating inclusion,
engagement and academic outcomes, the
department commissioned architecturally
developed design principles for FlexiSpaces.
Critical design elements include:
Multi-modal classroom planning
It is critical to develop a FlexiSpace that
enables staff choice of activity within an
environment that is safe, supportive and
holistic in its learning approach. These
environments should provide flexible learning
opportunities through multi-modal learning.
The flexibility of these spaces also means that
they may later be utilised in a range of ways
by the wider school cohort, facilitating greater
inclusive participation, belonging and student
ownership of the space.
High quality
The physical environment of the FlexiSpace
must encourage a sense of safety*, shelter,
and belonging, in order to enable the higher
order functions of learning to occur. To further
support this, the space should provide
a physical setting with an aesthetic and
environment that supports learning. A highquality aesthetic also sends the students

a strong message that they are valued and
included in their school.
External landscapes
The ability for students to move between
direct instructional learning environments
to spaces where independent learning
is promoted can increase self-regulation
in the individual. The choice of learning
environments that enable both indoor
and outdoor/nature scapes provides
opportunities for the students to ‘recover’
and become refreshed with enhanced
opportunities for attention and
self-regulation.
Student voice and agency
Consultation with students and families
should be undertaken in planning and design
phases of the FlexiSpace to ensure student
needs are met and increase belonging,
support and sense of ownership within
the school community. The FlexiSpace is
designed to be an added layer of support
and flexibility within the school. Incorporating
student voice and ownership in the planning
and design helps facilitate this culture,
in line with FlexiSpace best practice and
design principles.

*Physical surveillance measures must not be included in the FlexiSpace refurbishments. Where
there are security and safety issues, other responses and mitigating strategies should be
considered by the school, such as additional supervision.
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Specifications
The following specifications for FlexiSpaces
are based on considerations identified
in the research and literature, as well as
consultation with partners and stakeholders.
This modelling also considered the
importance of:

• visual connection to all learning areas
• targeted and specialist learning areas
• connections to external environment
• sense of belonging, value and agency in
students using the space.

Settings
• Collaborative learning / multipurpose space

• Meeting room / dual purpose room
• Accessible amenities

• Covered outdoor learning / chill out zone

• ICT / store

• Communal kitchen / kitchenette

• Staffroom

• Independent study / computer desks

• Shower facilities

• General learning / instructional
learning space

• Laundry.

• Landscaped entry
• Communal lounge / gathering space
• Integrated entry from main school facilities

The architecturally developed Design
Principles are available to principals
establishing a FlexiSpace and will be
provided separately.

• Pitch zone / presentation space

Learn more...
See the refurbishment transformations at Mabel Park State High
School and Glenmore State High School.
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School leadership and culture
FlexiSpaces require leadership that is
influential and creative to generate a shared
vision, common goals, and agreed ways of
working across the school that supports
all students.
Research suggests that where education
programs are most effective, there needs to
be alignment between the outcomes that are
valued, the actions taken and the principles
that provide the foundation for the program.
This need for alignment is also signaled by
the enabling condition of having a shared
vision. When all staff are ‘on the same page’
the program is more likely to successfully
achieve the outcomes it is aiming for (Te
Riele, 2014).
The culture should also include a student
voice and value the perspectives and input of
parents and community. Strong relationships
with students, families and the community
are known to build greater connections and
support, generate school belonging and pride,
and build positive outcomes for students.

Schools are responsible for motivating
and achieving an inclusive culture and one
that is supportive and encouraging of the
FlexiSpace. The FlexiSpace is to be regarded
as just one of many approaches for students
who are at risk of disengaging.
Professional development and capability
building for all school staff can be achieved
through opportunities for observations, staff
shadowing and professional conversations
within the FlexiSpace.
The leadership and culture generated within
the wider community is also critical to the
FlexiSpace’s success. Research highlights
the need for a holistic approach to education
via partnerships with government agencies,
industry and community. Leading the
development of a culture that recognises
the benefits of the FlexiSpace and engaging
community and local service providers will
be key to the success of the program. The
FlexiSpaces should be regarded as an asset
in the school and broader community.

Local considerations...
• How will the school leadership team
develop a shared vision for the
FlexiSpace and incorporate this within
the school culture and values?

students who access the program?
• How will the broader community be
engaged in the FlexiSpace to recognise and
support the objectives of the program?

• How will an effective culture be
established that recognises the benefits of
the FlexiSpace and does not marginalise
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Outcomes and reporting
The FlexiSpace initiative is based on evidence logic that:
• barriers/challenges prevent many students from engaging in core classroom learning at
some junctures in their schooling
• not all students thrive in a mainstream setting, but for most, remaining at their school
provides the best chance of success
• mainstream schools play an important role in recognising when students begin to
disengage and in responding with appropriate interventions to retain them in school.

OneSchool recording
To support schools to review student cohort progress, a OneSchool ‘Additional Program’ tab
has been expanded to include a FlexiSpace category.
To assist with oversight of the program, it is a requirement that all students engaging in the
FlexiSpace are to have this recorded on their profile. See OneSchool help: How to add a
Student to an Additional Program.

Inquiry cycle
A chain of evidence and inqury cycle planner have been developed as tools to guide schools
through their local FlexiSpace implementation and monitoring of student outcomes. These
tools are available on the FlexiSpace edStudio.
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Collecting school-level evidence base*
An evaluation and data collection framework was established for the FlexiSpace trial and was
conducted over 2018, 2019 and 2020.
An overview of the key evaluation questions and associated measures of impact is available
on the department’s FlexiSpace edStudio.
Data collection tools used to monitor the first phase of the FlexiSpace pilot and expansion are
available to all participating schools for their administration locally.
These tools include survey instruments for students, parents and staff designed to measure:
• students’ cognitive, emotional and behavioural engagement
• parent perception of their child’s engagement
• staff support for the FlexiSpace and its level of inclusion within the whole school.
A suggested timeframe for survey collection is:
• Staff survey – administered at commencement of FlexiSpace and then six monthly
• Student survey – administered for each cohort before accessing the FlexiSpace and at
transition out of the FlexiSpace back to mainstream classes
• Non-FlexiSpace student survey – to monitor inclusiveness of program, administered to a
sample of students at commencement of FlexiSpace program and then six monthly.
• Parent survey – administered to parents of each cohort of students before accessing the
FlexiSpace and at transition out of the FlexiSpace.
Student OneSchool data: monitored before access to the FlexiSpace (baseline), during time in
the FlexiSpace, and after transition to full-time mainstream classes. Measures include:
• A-E behaviour
• A-E achievement
• school disciplinary absences
• attendance.

*This framework does not include the regular collection and analysis of data that occurs as
part of teaching practice.
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Student privacy and confidentiality is essential and must not be
compromised in the sharing of data and information. The school,
including the FlexiSpace, will ensure student data is stored securely
and individual student privacy and dignity is maintained.
Identifiable student information and data will not be shared beyond the
required school team. Where data is shared it is de‑identified. Should
the FlexiSpace utilise a ‘data wall’, this is undertaken in a considered
way to maintain student privacy and dignity. The FlexiSpace team will
ensure the data wall is not accessible in public spaces and individual
students cannot be identified, including through student photographs.
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Appendixes
Appendix 1
FlexiSpace
implementation planning
to achieve high-quality
practice
The following practices provide a framework to consider
and help provide the greatest chance at success for
engaging every student, while achieving academic
outcomes. When implementing your FlexiSpace, consider if
you have addressed the below.
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3. Tracking every
student

2. Highperforming
and expert
teams for
student
outcomes

1. Culture and
vision for
engaging and
retaining every
student

Have targets been set for student engagement and achievement and a systematic approach in place for monitoring and evaluating
progress and success at individual student and whole-school levels?

Are systems in place for the ongoing monitoring and review of data to measure impact of strategies to achieve individual student
goals?

Have processes been established to identify early warning signs of student disengagement?

Is emotional intelligence valued and fostered across the school team? Does the FlexiSpace and broader team possess emotional
intelligence and empathy to work with vulnerable young people?

Is further investment required in targeted capability building for the skills necessary to reach students who need intensive
support?

Is the FlexiSpace and broader school team collegiate and respectful of each other's expertise?

Is there a commitment to ongoing professional learning across the school team?

Does the existing school team possess the required expertise to work collaboratively to identify students who may be at risk of
disengaging and provide timely and appropriate responses?

Is there a commitment across the school team to do the right thing by every student, particularly vulnerable students?

Has a culture that rejects deficit explanations for a student's engagement and achievement outcomes been established?

Is there a willingness among the school team to take risks to achieve improved student outcomes?

Does the leader and FlexiSpace team challenge common practices, even those that are long-standing, if they are in the way of
achieving the FlexiSpace objectives?

Has the leadership team identified the key aspects of the FlexiSpace model and communicated these across the school?

Does the leader and team have the courage to advocate and act as a champion for every student, particularly students who are at
risk?

Practice

Y/N
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6. Meaningful
connections
for
engagement
and
achievement

5. Quality
environment
for learning
and
engagement

4. Invest for
student
engagement
and outcomes

Do teachers build aspirations for students, especially students who are not maximising their potential?

Are systems in place for teachers to support and reward efforts and learning by students?

Have all parents been communicated with and engaged to support their child's learning?

Has time been invested to build mutual commitment with families to take action in the home that supports student learning and
engagement that achieves shared goals for the student?

Has student voice been validated and embraced in development of the FlexiSpace?

Does every student have a point of connection with a trusted adult, to achieve a sense of belonging?

Do teachers instil in every student that academic abilities are expandable and improvable?

Are teachers equipped to build the learning stamina and resilience of every student?

Do teachers afford every student the dignity of risk to learn?

Are teachers equipped to apply flexibility and differentiation to achieve the engagement of every student? Will allowances be
afforded based on the individual student circumstances?

Do teachers have high expectations of students and share these expectations with students?

Do teachers incorporate pedagogical knowledge with pedagogical imagination to deliver engaging learning experiences for
students?

Is there a plan for curriculum delivery for every student in the FlexiSpace, ensuring students continue to access the Australian
Curriculum?

Is the team structured in the most efficient way to achieve collaboration across teaching, specialist and FlexiSpace teams to
optimise use of resources?

Does the leader have an understanding of the available resources inside their school and are these invested to achieve the
greatest impact from their investment for sustainable FlexiSpace delivery?

Have parent and community resources been identified and utilised to achieve commitment and investment in the FlexiSpace?

Are multiple agencies engaged in collaborative partnerships to meet the needs of students with complex needs?

Practice

Y/N

Appendix 2
Student identification, referral and transition process
Stage 1 – Assessment of student need and
the adjustments already made to determine
appropriateness of referral to FlexiSpace.

Where it is not deemed
appropriate for a student to
move back to mainstream classes
full-time, continue to monitor
student’s success.

Stage 2 – Planning for successful transition
to the FlexiSpace including goal setting with
the student, establishing success factors for
transition back to mainstream classes

Stage 3 – Monitoring of student’s success and
planning for transition out of the FlexiSpace.

Stage 4 – Development and implementation
of plan to ensure successful transition back to
mainstream classes.

Stage 5 – Ongoing monitoring of student’s
success and transition, using the success factors
identified with student.

Where after multiple reviews
progress is not being achieved
for the student in the FlexiSpace,
other strategies to support the
student to succeed should be
considered in consultation with
the student and their parent.
Note: The goal for every
student is re-integration into
mainstream classes. The timing
for moving through the stages
is designed to be individualised
and differentiated based on
student need.

Stage 1
Before considering the referral of a student
to the FlexiSpace, professional conversations
should occur with a range of relevant staff
(such as, principal, classroom teachers,
behaviour support specialist or guidance
officer) as well as the student and their
parents/caregiver. The multi-disciplinary
analysis should confirm that differentiation

and adjustments within the routine
environment will not be sufficient to meet the
needs of the student.
The professional judgement associated with
referring a student to a FlexiSpace requires
consideration of a complex range of variables.
The following checklist provides a guide:
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Selection and referral of student to
FlexiSpace

Y/N Comments

FIRST: Has there been multi-disciplinary
consideration and responses to the
student’s needs?
If yes to above, have multi-disciplinary
conversations included the following:
• Classroom teachers
• Guidance officer
• Behaviour support specialist
• Principal
• Head of Department/Head of Faculty
• Deputy Principal
• Youth support coordinator/Transition
support officer
• Other educational officers
• Parents
• Students
• NB: Professional judgement of context
will need to be applied in identifying the
mix of professionals
SECOND: What evidence is there that
differentiation or adjustment have been
provided for the student through one or a
combination of:
• Curriculum differentiation
• Teaching and learning differentiation
• Mediation with teacher/students
• Functional behaviour analysis and
behaviour management plan
• Parent conferencing
• Mentoring/coaching
• Learning support
• Assignment of different teacher/
timetable
• Adjustment to assessment timing
• Equipment loans/support
• Other
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Selection and referral of student to
FlexiSpace

Y/N Comments

• THIRD: Is it the professional judgement
of the multi-disciplinary team that
participation in the FlexiSpace will
enhance the student’s chance of
success?
FOURTH: Has consultation occurred with
the student and their parents to ensure
their understanding and agreement that the
FlexiSpace is the appropriate response to
their learning needs?
• If yes to the above:
• Is the student in agreement with a
referral to the FlexiSpace?
• Is the student’s parents/carer/guardian
supportive of the referral to the
FlexiSpace and have they given consent?

PAGE 38

Stage 2 - Planning for successful transition into the
FlexiSpace including goal setting with the student
and establishing success factors for transition back
to ‘mainstream’ classes
Planning for successful transition into
the FlexiSpace

Comments

The below questions are designed as a guide for
your discussions with the student to help plan for
their transition into the FlexiSpace:
• Is there a clear understanding with the
student about the reason for their referral to
the FlexiSpace?
• How will the outcomes of the discussion with
the student be applied to ensure successful
transition into the FlexiSpace?
• Have clear goals been established with
the student for success while using the
FlexiSpace?
• Has appropriate assessment and review of
the student’s learning and wellbeing been
undertaken to allow targeted teaching and
learning in the FlexiSpace to ensure optimum
success?
• What subjects will the student continue to
access with their peers in mainstream classes
(e.g. consider subjects where the student
has a positive relationship, has a sense of
achievement or enjoyment)?
• What other adjustments will be needed to
ensure transitioning in the FlexiSpace is
successful? Who will make these
adjustments?
• Who does the student have the strongest
positive relationships with? How can these be
enhanced to assist the transition?
• How will the student’s ongoing engagement
and achievement be monitored?
• What are the success factors for the student
in the FlexiSpace (for example, increased and
sustained learning stamina, self-management
skills increased, social awareness skills
developed)?
• What is the plan if the transition does not go
smoothly?
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Each student accessing the FlexiSpace should
have an individualised plan in place prior to
their transition into the FlexiSpace. This plan
should have the following characteristics:
• holistic in its approach to the student’s
learning and engagement

to address the particular educational needs
of a student in a range of situations. It is
important that the student is engaged in the
process of developing and reviewing their
individualised plan.
The plan should be developed with the
following stakeholders:

• a written document that is reviewed and
updated regularly

• the student

• a working document to record the
student’s academic and engagement
progress

• parent
• all teachers

• forms part of the planning for the student’s
educational program (this may include
behaviour management plan, curriculum
plan or health plan)

• student’s current year level coordinator
• guidance officer
• Principal/deputy principal

• be age and developmentally appropriate

• an identified support person for the
student – if requested

• flexible and future oriented.

• other agencies (when relevant).

Individualised plans should be collaboratively
developed and describe a set of strategies

An example individualised plan template is
provided as a guide at Appendix 3.
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Stage 3 - Monitoring of student's success and
planning for transition out of the FlexiSpace
A range of data metrics as well as collaborative
case management will be used to monitor
student success, achievement of their
goals and planning for transition out of the
FlexiSpace. Parents and the student will be
consulted during this process to confirm or
clarify findings and develop plans to achieve
success for the student. As an outcome of
this process, it may be determined that a
student is:
• progressing and achieving goals and likely
to start transition out of the FlexiSpace

• not yet progressing to achieve goals, this
may include regression in some areas
identified in the student’s individual plan.
Where it is deemed not in the student’s
interests for them to move back to
mainstream classes, the student’s progress
should continue to be monitored.
Where progress is not being achieved for the
student in the FlexiSpace, other strategies to
support the student to succeed in the school
should be considered in consultation with the
student and their parent.

• making progress, but more time is needed
in the FlexiSpace to see success and
achievement of goals
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Monitoring student’s success and
planning for student to transition out
of the FlexiSpace

Comments

Consultation with student
Has the student been consulted for
their perspectives on their progress in
achieving their goals? Consider who the
most appropriate staff member to have
these conversations with the student is,
ensuring it is someone the student trusts
and has a relationship with. Discussion
with the student could include:
• How would you describe your time in
the FlexiSpace?
• What do you want to accomplish in the
next term? Semester? Year?
• What was hard for you before coming to
the FlexiSpace? Is this still hard? What
do you think will be hard being in fulltime mainstream classes?
• Who would you talk to if things are not
going well for you?
• How do you feel about leaving the
FlexiSpace? Do you think you have the
skills you need to be in mainstream
classes full‑time?
• What does success in a mainstream
classroom look like for you?
• Have you achieved all you can in the
FlexiSpace? What were the goals you
had when you started and how did you
achieve them? If you haven’t achieved
them, what can we do to help you
achieve them?
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Monitoring student’s success and
planning for student to transition out
of the FlexiSpace

Comments

Review of student data
Undertake review of the student’s data
to monitor progress towards achieving
the student’s goals. Data items for
review include:
• A to E behaviour
• academic results
• attendance
• school disciplinary absences
• other sources of information available
including wellbeing measures.
Consult and engage with the
student’s parents
Seek parent input and perspectives on
the student’s progress while accessing
the FlexiSpace.
Seek parent views and feedback on
appropriateness of transitioning the
student back to full-time mainstream
classes.
Determination of transition
Ensure the student will gain a sustained
benefit from transition back to a
mainstream classroom.
Work collaboratively to develop plans to
support return to mainstream, including
curriculum plans.
Seek agreement from the student and
parents for the reintegration strategy.
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Stage 4 - Ensure successful transition back to
mainstream classes
The transition back to mainstream classes requires careful planning and implementation to ensure success for the
student and the classes and teachers they are moving into. This process must consider a number of factors such
as class and teacher dynamics, student confidence and timetabling flexibility.
Actions to support transition out of the FlexiSpace
Consult with the student regarding transition.
Consult with parents regarding transition and ongoing
dialogue with the student to develop a plan for the
student's success moving forward.
Co-develop strategies with the student to help prepare
them to transition to full-time mainstream classrooms.
Assessment of whether the mainstream classroom
environment is ready for the student. Involve the student
in the assessment.
Share information between FlexiSpace and mainstream
teachers regarding classroom adjustments, triggers for
anxiety, student behaviour and positive strategies.
Which member of staff is the student's champion outside
of the FlexiSpace?
Is the student on track with the required curriculum to
seamlessly settle back into the mainstream classroom?
What adjustments will be needed to ensure the student's
success in full-time mainstream classes? Who will make
these adjustments?
Share success strategies for the individual student
across faculties, ensuring other teachers are equipped
to respond to the student’s needs in a mainstream
classroom environment.
Consider plans to support mainstream teaching staff to
ensure the best learning and engagement outcomes for
the student, for example, coaching and mentoring to
respond to student needs, additional training of staff,
shadowing in the FlexiSpace.
Establish ongoing review mechanism for the student's
success. Who will check-in with the student to see how
the transition is going for them? Are they happy? Do they
feel settled? Are they achieving their goals or on track to
achieve them?
How will the student's ongoing engagement and
achievement be monitored? What is the plan if the
transition does not go smoothly?
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Y/N

Who / follow up action

Stage 5 - Transition follow up
To ensure continued success for students who have transitioned out of the FlexiSpace, ongoing collection,
reviewing and monitoring of their engagement and achievement data will be undertaken.
The team member identified during Stage 4 as responsible for establishing ongoing monitoring and check-ins
with the student will liaise with the relevant staff members to discuss the student’s progress and review and
modify plans and strategies to assist continued development and success.
These staff may include for example, year level coordinator, guidance officer, or subject specific
teachers.
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Appendix 3
Individual Plan
An example template for developing an individual plan, based on the discussion guides
included in Stages 2-4. This template can assist with the planning for student success in both
the FlexiSpace and mainstream classes.
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Student
Date of review
Individuals involved in developing this plan
Other support services involved in assisting the
student (include name and contact details)
Background information relevant in development
of this plan

Interests/hobbies
Strengths/abilities
Social skills and relationships
Triggers for the student
Supports that work well
Other areas for consideration

e.g. student, parent (include names), HOD, guidance officer

e.g. factors affecting engagement and education progress to date
About the student

e.g. cultural identify, sensory factors, social or emotional factors

Include data collection examples e.g. teacher observations, student feedback, attendance rate,
SDA number

Goals and objectives while accessing the FlexiSpace
Overall goals for student while in the FlexiSpace
Current barriers to achieving these goals
Indicators goals have been met
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Continue in
mainstream

□ Meeting with parents

Physical Education

Overall assessment and next steps

Term 3

Term 4

All educators who teach the student including FlexiSpace
and mainstream teachers share and collaborate to ensure
the student maintains successful engagement and
achievement in this subject

All educators who teach the student including FlexiSpace
and mainstream teachers share and collaborate to ensure
the student maintains successful engagement and
achievement in this subject

All educators who teach the student including FlexiSpace
and mainstream teachers share and collaborate to ensure
the student maintains successful engagement and
achievement in this subject

□ April - Planning with mainstream teacher
□ Assessment moderated by mainstream teacher
□ June - meeting with mainstream teacher
□ Planning with mainstream teacher

□ Feb □ April □ June
Meeting with mainstream teacher and FlexiSpace teacher
to track progress

□ April - Planning with mainstream teacher
□ Assessment moderated by mainstream teacher
□ June - meeting with mainstream teacher
□ Planning with mainstream teacher

Key milestones

□ Meeting with multi-disciplinary team (e.g. Principal and leadership team, guidance officer, HOD, FlexiSpace
teacher, student champion, relevant mainstream teachers, literacy coaches) to discuss progress of student and
re-assess reintegration plan

Goal:
Continue in
mainstream

Goal:
Continue in
mainstream

Continue in
mainstream

Goal:
Continue in
mainstream

Goal:
Return to
mainstream

History

FlexiSpace

English

Goal:
Continue in
mainstream

Goal:
Back to
mainstream

Continue in
mainstream

Continue in
mainstream

Science

2019
Term 2

Art

FlexiSpace

Term 1

Mathematics

Subject

Student

